PHTT.IP MORRIS, p.s.a 


_ INTEROFFICE CORRESPONDENCE 

120 PARK AVENUE, NEW YORK, N.Y. 10017 


TO: Distribution DATE: May 14, 1985 

FROM: R. Stirlen 

SUBJECT: MARLBORO 25’S 


At the present time Marlboro 25's are performing acceptably, with 
a combined Red/Lights share in the 1.3 to 1.6 range and net new 
business contribution estimates of +0.4 to +0.6. However, overall 
distribution of the brand still is only in the 60% range, and the 
lack of Marlboro 25*s acceptance at the retail level places a 
significant restraint on continued growth. 

As noted in a previous memo, the main reasons for the low levels 
of acceptance are a general lack of support for and interest in 
the 25*s convenience category and a specific concern about 
misrings at the register. In order to gain acceptance, we must 
develop a program that: 

1. Overcomes retailer resistance using both financial 
incentives and brand performance presentations. 

2. Provides previsions for retail display. 

3. Provides meaningful retail and media support to generate 
product movement. 

(Please note: The problem of misrings is being addressed as 
a separate issue and solutions will be implemented as soon as 
they are developed.) 

The following is the basic outline of a program that accomplishes 
these goals. Details and payment terms need to worked out with 
Sales and National Accounts, but this outline should provide a 
framework for discussion. 

PROGRAM TIMING - Two month period - August 5 - October 4. 

- Note that the five problem state may have 
25's prior to this period. Introductions 
in these states can be handled as 
legislation changes using existing 
materials. 

TERMS - We should treat this /as a reintroduction 

and therefore it is recommended that we 
offer accounts, both new and those now 
carrying Marlboro 25's, extended terms 
and/or off-invoice payments on a specified 
quantity for a limited period of time. 
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RETAIL SUPPORT 


DISPLAY SUPPORT 


- Additionally, if we conduct an Inventory 
Building program during this period, we 
should make 25's a required brand for 
participation. A generous quantity 
allowance on Marlboro Red and Lights 20*s 
should be combined with a minimum 25's 
commitment. 

- Finally, it is important that we develop a 
selling piece which details the above 
financial incentives plus provides 
highlights of the reintroduction and a 
meaningful Marlboro 25's business story. 

In addition to the normal sales and share 
information, we should try to obtain 
positive testimonials from large customers 
who have accepted the brand. 

- Details of all terms must be worked out 
with Sales and National Accounts. 

- Basic retail support will be provided by 
Contract 1-Set/Sell 1 positions during 
August (August 5 - August 30) and Contract 
2- Set/Sell 2 positions during September 
(September 2 - October 4). 

- The use of gratis on the ten carton 
sell-in with one pack per carton up to ten 
free packs to be determined. 

- The Plan C checkout display program should 
be continued throughout the entire two 
month period. 

- An 18-pack gravity feed will be available 
during the entire two month period. 

- Display payments for all positions to be 
determined. 

- During August two display programs will be 
available: 

1, Two-Pack - Marlkjoro Red Roof Lighter 
free with two-pack purchase. 25's 
only in the displays. A total of 
approximately 60,000 40-deal displays 
can be made available. 
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2. Carton - 20/30 carton displays 

without incentive will be available. 
These displays will provide a home off 
the carton rack for 25's. 

Display payments to be determined. 

(Please note: A combo display for two 

packs and cartons will not be available 

due to excessive lead times). 

- The Marlboro Door Poster A-l has been 
rescheduled from October to September and a 
minimum 25's participation can be required 
as a condition of participation. 

- As an additional incentive for accounts to 
participate in all of these displays 
programs, we should consider a bonus 
payment structure. A bonus payment could 
be made to those accounts who participate 
in all three display programs. 

ADDITIONAL - Marlboro 25's box matches in caddies will 

MATERIALS be provided during September to provide 

counter visibility. 

- Marlboro 25's case cutters will be 
available as a trade incentive. 

ADVERTISING - While the advertising program has not been 

determined. The following is a tentative 
program outline: 

. ROP - 4 to 6 pages during 
August/September. 

, Magazine - One spread and two pages 
during the period. 

. Supplement - two pages during the 
period. 

. Outdoor - September or October 85's 
and combo pool. 

- All of the above advertising will 
feature new graphics./ 
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Distribution: R. Atlas 
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